
 
 

Texas Mental Health Transformation Initiative 
 

Transformation Workgroup Meeting 
December 6, 2006 

1:30 P.M. – 4:30 P.M. 
1100 W.49th Street, Moreton Building, M-739 

 
 

AGENDA 
 

1.  Call to Order/Approval of Minutes    Dave Wanser 
 
2.  Transformation Grant Activities     Dave Wanser 

 
• Federal grantee meeting      
• Reports on exceptional items 
• SAMHSA other state agency project 

 
3. Transformation Activities - interagency   Dave Wanser 
 

•   Grant application between TYC, TJPC and DSHS 
• TEA meeting with Dr. Shirley Neeley    
• Discussion - Juvenile Justice and Medicaid 
 

4. Upcoming transformation events    Dave Wanser 
 

• Policy Breakfast – “Making the Business Case for Behavioral Health Services” 
  

 
5. Workgroup Charges  -  update    Vijay Ganju 

 
6. Next Steps       Vijay Ganju 
 

 
 
 
 
 


