Texas Mental Health Transformation Project Overview
In 2001, President Bush appointed the New Freedom Commission on Mental Health and charged this body with analyzing the problems and gaps in the nation’s mental health service delivery.  The Commission, which included three Texans, articulated a vision for mental health in America as “a future when everyone with a mental illness will recover, mental illnesses can be prevented or cured, mental illnesses are detected early, everyone with a mental illness at any stage of life has access to effective treatment and supports – essentials for living, working, learning, and participating fully in the community.”  
To advance this vision, the Substance Abuse and Mental Health Administration issued a grant opportunity in 2005 to states to transform their respective mental health systems.  Forty-four states submitted applications for the five-year grants.  Of the 44 states, only seven states were awarded in the first round—Connecticut, Maryland, Ohio, Oklahoma, New Mexico, Texas, and Washington.  Each state was awarded $2.73 million for each of five years. (Two additional states – Hawaii and Missouri – were awarded the same level of funding one year later.)  The Texas award was granted to the Governor’s Office, which assigned management and coordination responsibilities to the Texas Department of State Health Services (DSHS).  
Through the Texas Mental Health Transformation (MHT) Project, the state has built a solid foundation for delivering recovery focused, evidence-based mental health services.  Core accomplishments of the Project include:

· Established Via Hope, the consumer, family, youth training and technical assistance center, focused on recovery and resiliency practices.
· Developed a statewide peer specialist training and certification program.

· Conducted learning collaboratives and academies on topics including peer specialist involvement, recovery, supported employment, and supported housing
· Brought a focus to addressing the needs of returning veterans and their families in the form of recommendations that the Texas Legislature supported with funding in 2009 and 2011. 
· Developed the online Evidence‐Based Practice Clearinghouse.

· Piloted person-centered self directed care.

· Supported key components of the a new electronic behavioral health record 
· Advanced primary/behavioral health care integration.
