
Agenda  
Mental Health Transformation  

Texas Transformation Work Group (TWG) 
May 19, 2006 

1:30 pm – 4:30 pm 
 

I.    Welcome and Introduction/Approval of Minutes 
    Revisiting the Vision of Transformation 

Dave Wanser, PhD., Chairperson, Texas TWG  
 

II. Expectations for Success of the MH Transformation Project 
Heidi McConnell, Governor’s Advisor/TWG representative 
 

III. State Agency Strategic Plans and Behavioral Health  
State Agency TWG Representatives 
 

IV. MH Transformation Project Objectives and Activities 
Across the Life Span 

   President’s Commission Goals 
   State Priorities and Initiatives 
   Consumer and Family Member Initiative 
 
   Needs Assessment/Resource Inventory 
   Comprehensive Plan 
   
  Vijay Ganju 
  Consumer/Family Member TWG Representatives 
  Stacey Stevens 
 

V. Next Steps 
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