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December 20, 2005

The Honorable Governor Rick Perry
Governor of Texas

State of Texas 
P.O. Box 12428

Austin, TX 78711-2428
Dear Mental Health Transformation Partner:

The Substance Abuse and Mental Health Services Administration (SAMHSA) has awarded Texas one of seven Mental Health Transformation State Incentive Grants in the amount of $2,700,000 for the first of five years in order to advance the transformation goals outlined in the Report of the President’s New Freedom Commission on Mental Health.  Under a cooperative agreement with SAMHSA, beginning October 1, 2005, Texas has the opportunity to engage with our statewide partners to develop strategies that will result in mental health promotion, prevention, treatment and recovery services for all Texans across the life span, and should enable Texas to ultimately accomplish all of the New Freedom Commissions’ goals.    

Transformation Grant Deliverables

The transformation grant is designed to assist states in transforming their mental health service systems to create a single effective, transparent and easily navigated system for all individuals accessing mental health services across multiple service systems.  The grants require states to engage in focused leadership activities of planning and building infrastructure across all agencies that provide, fund, administer or purchase mental health services.  The grant requires that a needs assessment and “Comprehensive State Mental Health Plan” be developed in collaboration with other agencies and stakeholders, including persons utilizing services.  Funding will be used for facilitating, supporting and sustaining a transformed state mental health system. 

Our Role

As the lead agency designated by Governor Rick Perry, the Department of State Health Services (DSHS) is grateful to accept grant assistance to lead and coordinate comprehensive planning processes with a broad and diverse group of stakeholders.  These planning processes will inform implementation strategies that are expected to transform access to mental health services for all Texans and serve as a model for other states in showcasing transformation of state mental health and related service systems.  

Partners’ Roles and Agreements

Consistent with the federal guidance on Transformation Working Group (TWG) membership, Governor Perry designated you to represent your agency or constituency in the statewide effort to plan, assess, implement and sustain a transformed Mental Health system in Texas.  

During the first pre-proposal meeting of the TWG in May 2005, you agreed to participate in this intensive planning process throughout the life of the grant, take actions necessary to facilitate fundamental transformation, and collaborate with agencies, legislators, consumers and family members, and other key stakeholders. Enclosed is the final Memorandum of Understanding (see Attachment 1) that was submitted as part of the grant proposal.  This MOU reflects our State’s commitment and agreements to work collaboratively in uncharted waters toward true transformation.  

Grant Requirements and TWG Composition

Grant requirements dictate that TWG participants must align with the federal level TWG partner agencies (see Attachment 2), and therefore, must be composed of senior executives with decision-making authority from agencies responsible for employment, housing, child and adult welfare, aged services, mental health and substance abuse, Medicaid, mental retardation, and criminal and juvenile justice systems.  In addition, the grant award is contingent on active participation of consumer and family members in the mental health TWG process.  The grant requires that the Texas TWG act in concert with implementation activities promulgated by our federal counterparts to advance the federal action agenda. The TWG will meet at least quarterly, and interact routinely with other stakeholders as a critical extension of the TWG. In essence, the TWG will serve as the board of directors for the Texas transformation activities. 

Upcoming Meeting

The first post-award meeting of the Texas Mental Health Transformation Working Group is being planned in late January of 2006, to occur after the initial grantee kick-off meeting in Washington D.C.  The first of ongoing Texas TWG meetings will be an open public meeting and we expect many interested parties will be attending.  As such, the agenda will be structured to provide information about federal implementation activities, key elements of transformation versus change, the framework for successful collaboration and the National Outcome Measures (NOMS) for which our state and all grantees will be held accountable.  We will be developing the agenda for our first Texas TWG meeting with your input. To assist in framing the nature of transformative change, the TWG meetings will include transformation presentations showcasing key actions related to Texas transformation solutions. In preparation for this critical kick-off meeting, the federal action agenda should be reviewed at http://www.samhsa.gov/Federalactionagenda/NFC_TOC.aspx.  You will be receiving a meeting notice of the date, time and location of this first meeting shortly, but we are anticipating it will occur the week of January 23rd.  

If you have questions, please contact me directly at 512-458-7375 or via e-mail at dave.wanser@dshs.state.tx.us.  Thank you in advance for your participation.

DSHS is enthusiastic about the upcoming opportunity to collaborate with our state and community partners towards achieving the transformation goals framed in the Commission Report, the Federal Action Agenda, and in Texas’s funded proposal.  We look forward to seeing you at the upcoming January meeting.

Sincerely,

Dave Wanser, Ph.D.

Chair, Texas Mental Health Transformation Working Group 

Deputy Commissioner for Behavioral and Community Health Services

cc:
Heidi McConnell, Governor’s Office

Rudy Arredondo, Ed.D., New Freedom Commissioner and State Health Services Council Chair.

Nancy Speck, Ph.D., New Freedom Commissioner

Deanna Yates, Ph.D., New Freedom Commissioner

Eduardo Sanchez, M.D., MPH, State Health Services Commissioner

