Texas Mental Health Transformation Work Group Meeting

Minutes

January 25, 2006

A meeting of the Texas Transformation Work Group (TWG) was held in the Public Hearing Room 164 at 909 W. 45th Street, Austin, Texas on Wednesday, January 25, 2006. 

Transformation Work Group (TWG) Members present:  

Dave Wanser, TWG Chair (Texas Department of State Health Services)

Charles Bell (Texas Health and Human Services Commission)
Stephany Bryan (Parent) 

Charles Buerschinger (Texas Veterans Commission) 

Carey Cockerell (Texas Department of Family and Protective Services) 

Theresa Cruz (Office of Rural Community Affairs) 

Valarie Garza (Parent) 

Mike Halligan (Texas Mental Health Consumers)

Tom Hamilton (Consumer representative-NAMI Texas) 

Terrie Hariston (Office of Rural Community Affairs)

Amy Herzog (Chief of Staff, Senator Jane Nelson) 

Gene Lenz (Texas Education Agency) 

Mike Lyttle (Texas Department of Housing and Community Affairs) 

Luis Macias (Texas Workforce Commission)
Heidi McConnell (Office of the Governor) 

Sue Milam (Texas Department of Family and Protective Services) 

Terry Smith (Texas Department of Assistive and Rehabilitative Services) 

Vicki Spriggs (Texas Juvenile Probation Commission)
Jon Weizenbaum (Texas Department of Aging and Disability)
Dee Wilson (Texas Department of Criminal Justice)
Implementation Team Members present: 
Vijay Ganju, Project Director (Texas Health Institute)

Wendy Andreades, Center for Policy and Innovation (Texas Department of State Health Services) 

Camille Miller, (Executive Director of the Texas Health Institute) 

Sam Shore, Center for Policy and Innovation (Texas Department of State Health Services) 

Stacey Stevens, Subcontractor for Evaluation (UT School of Social Work) 

Susan Stone, Contractor (Texas Health Institute)

Pat Wong (UT LBJ School of Public Affairs)

New Freedom Commissioners present:

Rudy Arredondo, Ed. D (New Freedom Commissioner) 

Nancy Speck (New Freedom Commissioner) 

Deana Yates (New Freedom Commissioner)

I. WELCOME AND INTRODUCTIONS

Dr. Dave Wanser, Deputy Commissioner for DSHS and Chair, Texas Mental Health Transformation Workgroup, called the meeting to order at 9:00 a.m. and welcomed agency directors/representatives who constitute the membership of the workgroup. He also introduced Rudy Arredondo, Ed. D., Nancy Speck, Ph.D., and Deanna Yates, Ph.D., who served on the President’s New Freedom Commission on Mental Health. Each of them reflected on the intent and implications of the Commission’s recommendations for the Texas transformation initiative. They emphasized the need for strong partnerships and collaboration to address the challenges and barriers the Commission identified.

Dr. Wanser also introduced persons who have specific responsibilities for implementing and coordinating the Texas transformation effort: Vijay Ganju, Ph.D., current Director of the NRI Center for Mental Health Quality and Accountability and the MHT Project Director; Camille Miller, Texas Institute for Health Policy Research; Nancy Speck, UTMB Galveston; Susan Stone, M.D., J.D.; Stacey Stevens, Ph.D., University of Texas Center for Social Work Research; and Pat Wong, Ph.D., University of Texas LBJ School of Public Affairs. 

II.
TRANSFORMATION WORKGROUP FUNCTIONS AND ACTIVITIES
Heidi McConnell, Governor’s Office of Budget, Policy and Planning thanked the agency directors/representatives for their participation and reaffirmed the Governor’s commitment to mental health transformation in Texas. She underlined the need for collaboration at both state and local levels among the agencies represented on the workgroup.

Dr. Wanser reviewed the federal grant requirements including those related to the needs assessment, resource inventory, and the comprehensive plan. (The grant application narrative is available at www.dshs.state.tx.us/) Dr. Wanser explained that some of the federal expectations related to these areas were still in the process of being defined and that these activities would require input and involvement of staff of all the agencies represented on the workgroup. Initial work on these activities had already occurred as part of the grant application process: this would serve as a platform for future efforts.

Also, Dr. Wanser identified thirty interagency activities currently underway which could also be the basis for transformation-related initiatives. Several members of the Texas transformation team had recently attended a national conference for mental health transformation grantees and Texas was cited several times as a model for collaboration initiatives related to disaster planning, coordination with the VA system, and information technology.

Dr. Wanser also reiterated the point that this mental health transformation initiative was a multi-agency effort and not one “owned” by the Department of State Health Services (DSHS). The Transformation Workgroup would serve essentially as the Board of Directors for this initiative.

Drs. Ganju and Stevens reviewed the deliverables required by the SAMHSA/CMHS grant, including a needs assessment and resource inventory of each agency’s mental health programs and services, and the development of a multi-agency comprehensive mental health plan for the state. These deliverables are due by the end of September, 2006. While considerable work has already occurred as part of grant application preparation, these deliverables will require information and input from each individual agency. They also reviewed data reporting requirements of the grant including SAMHSA’s National Outcomes Measures (NOMs), Federal Government Performance and Results Act (GPRA) requirements, and data related to the evaluation component of the project. There is also the possibility of a cross-site evaluation component.

Valarie Garza, a consumer representative on the workgroup, reviewed activities going on in grantee states related to consumer-direction and participation. She described her personal experiences related to the fragmentation of mental health services and the nee for transformation. She also expressed appreciation for the inclusion of diverse consumer voices on the workgroup.

III. TRANSFORMATION ACTIVITIES AT THE LOCAL LEVEL

Drs. Miller and Speck reviewed the community collaboratives being formed at the local level under their leadership. Dr. Miller described the collaboratives in greater detail and how they were being formed as partnerships among six stakeholder groups: business, community leaders, consumers, insurance, providers and government. These community collaboratives are intended to provide for integration and coordination of transformation efforts at the local level, identifying local needs and priorities and informing state-level policy and actions. 

IV. TEXAS TRANFORMATION ACTIVITIES: EXAMPLES

Kristi Kostoff and Phyllis Polito, DSHS staff members, presented two examples of transformative cross-agency initiatives. Ms. Kostoff presented the work of the SAMHSA-sponsored cross-agency co-occurring disorders policy academy in which representatives of DSHS, TJPC, TYC and DPS participated. Ms. Polito described the Behavioral Health Integrated Provider System (BHIPS) which is a web-based reporting system developed in Texas which is now being used in other states. 

Dr. Wanser proposed that each Workgroup meeting should have one or two presentations of cross-agency initiatives that were transformative in nature and requested that agency directors/representatives provide examples at upcoming meetings. 

V. AGENDA FOR MARCH MEETING

Dr. Kathryn Kotrla representing the VA system volunteered to talk about collaborations in Texas. Dr. Wanser said that he had also invited Dr. Fran Murphy with the VA system in Washington, D.C. to the next meeting. Presentations on the VA system initiatives would be included on the agenda for the next meeting. Also, Dr. Wanser would check to see if Charles Curie, SAMHSA Administrator, and/or Kathryn Power, SAMHSA’s Center for Mental Health Services Director, could attend. A suggestion was also made to invite Dr. Steve Murdock from Texas A & M to present on the implications of demographic changes for transformation activities.

A date for the next meeting would be coordinated through DSHS.

VI. PUBLIC COMMENT

David Evans appreciated the transformation initiative but also felt that it was important to highlight the issue of health disparities. In this regard, Mr. Evans noted that the 6th Annual African-American Conference on Mental Health was scheduled for February 10-11 in Austin, Texas.

Brenda Coleman Beatty emphasized the fact that transformation activities needed to focus on the consumer and that transformation activities should be viewed and developed from that perspective. She also pointed out that systems change was not a static process and that there was no specific endpoint: transformation was a continual change process.

Mel Taylor cited some examples of how private business organizations had supported community-based transformation activities and, with such support, how the behavioral health component had paid for itself.

Ron Cookston also spoke about initiatives at a community level that resulted in reduced use of emergency rooms.

VII. EVALUATION OF MEETING

Dr. Wanser asked workgroup members to provide feedback about the meeting, what worked and what should be different.  Workgroup feedback included the following:

· An informative meeting which provided good examples of the focus of the

workgroup
· Representation of  the consumer “voice” was a positive aspect

· A positive kickoff and good energy

· Important target areas included focus on trauma, employment, housing and

building on strength-based models

· The need to ensure transformation activities focus on outcomes and process

In closing, Dr. Wanser announced that several key documents would be made available

on the Texas transformation web-site.

ADJOURNMENT

The meeting was adjourned at 12:00 p.m.
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