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    July 31, 2006

To: TWG Members

From: Vijay Ganju

Subject: Follow-up to July 19 Transformation Workgroup (TWG) meeting

This memo is to follow up on the decisions that were made by the TWG at the July 19 meeting. These decisions were related to holding a town hall meeting for consumers and family members – that is, the customers or users of the mental health services (or related services) provided by the agencies represented on the TWG – and to the creation of TWG subgroups.

The town hall meeting is scheduled for August 8, 1-4.30, at the State Capitol Extension Auditorium. The flyer and the agenda are attached. As we decided, each agency agreed to send at least two “users” of its mental health or mental health-related services so that there could be broad discussion regarding needs, priorities and establishing mechanisms for communication and coordination among them.

We also decided that we would form four multi-agency subgroups: adults, children and adolescents, workforce/training, and technology/data coordination and exchange. Please submit the names of your agency’s representatives to these subgroups by August 10 to Dolly Klinefelter, DSHS, at dolly.klinefelter@dshs.state.tx.us or by calling her at 512-458-7376.

We have also included estimates of the funds expended on mental health and related services by TWG agencies, developed by Wendy Andreades, DSHS. Some of these estimates are based on data submitted by agencies, others are based on source documents. Please verify that these numbers are the best estimate available: we will be including these numbers in the Resource Inventory required by federal grant requirements. We would appreciate any corrections or additions by August 15. Please submit these to Wendy Andreades at wendy.andreades@dshs.state.tx.us.

Thanks again for your support and cooperation on this initiative. We look forward to seeing you at the next TWG meeting on August 22.
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