Texas Mental Health Transformation
2009 — 2010 Operations Plan
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Mental Health Transformation

e PURPOSE of SAMHSA MHT grant 2005-2010: Change MH
infrastructure to reach NFC goals

1.

o VA WN

Understand that MH is essential to overall health

Make MH care consumer- and family-driven

Eliminate disparities in MH

Make early screening, assessment, & referral common practice
Use excellent MH care & accelerate research

Use technology to access MH care & information

e GOAL: Determine effective “MH Infrastructure Innovations”

Infrastructure = The basic foundations, facilities, services, &
installations needed for the functioning of a system

MH Infrastructure Innovations = Use of novel infrastructure or
novel use of infrastructure to increase effective MH services



2009 - 2010 MHT Focus
for Direct Involvement Projects

£ e “Innovative Infrastructure” categories

Z\ — Technology

M e Establishes or advances technology related to MH

5 Services

/E — Training

H e Establishes or advances training related to MH Services

; — Service Integration

E e Establishes or advances alternative MH Service processes
T e Uses “Evidence-Based Practices”

Z\ e Community Collaboratives (7 sites across Texas)

S

5 e “Consumer-focused” and “Practical”

E — Focus on getting infrastructure and services in place

K e Allow those in need of better services to benefit from our
N projects and findings
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2009 - 2010 MHT Focus
for MHT Direct Involvement Projects

Innovative
Infrastructure

Practical &
Sustainable

Consumer-
focused
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MHT Direct Involvement Projects

* Training Resources ABC

* Peer/Family Certification
ABC

¢ Health Risk Assessment
ABC

¢ MHT On-line Community
ABC

e TXCEDS C

¢ Evidence-based Practice
Clearinghouse ABC

e Children’s Resiliency POC
Study ABC

e Adult Recovery POC Study
ABC

e Coastal Bend Navigator
ABC

e CMBHS BC

e SB 839 Data Sharing
MH/Criminal Justice ABC

e Bexar County
Competency Restoration
Program C

Key: A = MHT Development
C = MHT Evaluation

B = MHT Implementation




Projects Nominated & Accepted
for MHT Evaluation

)E( e Development Projects

2 — Training Resources ABC

M — Peer/Family Certification ABC
E — Health Risk Assessment ABC
A — MHT On-line Community ABC
- — TXCEDS C

A

- e Pilot

o

— Evidence-based Practice Clearinghouse ABC
— Coastal Bend Navigator ABC

e Full-scale Implementation Projects
— CMBHS BC
— SB 839 Data Sharing MH/Criminal Justice BC
— Bexar County Competency Restoration Program C
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Other MHT Activities

Project data collection and dissemination of findings
— Have standard information for ALL projects (descriptions
and results)

Data Standards & Health Information Exchange
— Data sharing across state agencies

Returning Veterans and their Families
— State appropriations
— Bexar County Jail Diversion Program

Community Collaboratives
— Tarrant County Transformation Project
— Dallas County Project Transform
— Nacogdoches County Mental Health Collaborative
— Williamson County Mental Health Task Force
— Llano Estacado Alliance for Families (LEAF)
— Coastal Bend Rural Health Partnership
— Bexar County Safety Net Community Collaborative



Community Collaborative
“Poster Session”
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