
STARSSTARS

The State of Texas Alternatives The State of Texas Alternatives 
to Restraint and Seclusion to Restraint and Seclusion 



Overarching Goal Overarching Goal 

Advance evidenceAdvance evidence--based improvements based improvements 
to infrastructure in four public to infrastructure in four public 
psychiatric hospitals to reduce and psychiatric hospitals to reduce and 
ultimately end the use of restraint and ultimately end the use of restraint and 
seclusion in the treatment of consumers seclusion in the treatment of consumers 
with mental health disorders.with mental health disorders.



Increase system Increase system 
capacitycapacity

Workforce Development &                    Workforce Development &                    
Staff TrainingStaff Training

Policy and Procedure DevelopmentPolicy and Procedure Development

DataData--Driven DecisionDriven Decision--MakingMaking

Changing HospitalsChanging Hospitals’’ Physical EnvironmentPhysical Environment



Workforce Development/Workforce Development/
Staff TrainingStaff Training

Increase the # of direct services staff  Increase the # of direct services staff  
trained in traumatrained in trauma--informed treatment informed treatment 
approaches approaches 

Development of statewide curriculum Development of statewide curriculum 
model/materials ~ Based on Six Core model/materials ~ Based on Six Core 
Strategies ModelStrategies Model
Implement TrainingImplement Training
Develop certification and/or incentive processDevelop certification and/or incentive process

Peer Support SpecialistPeer Support Specialist



Key Concepts of Six Core Key Concepts of Six Core 
StrategiesStrategies

CoercionCoercion--free environmentfree environment
Consumer participation and input at all levels Consumer participation and input at all levels 
of facilityof facility
Consumer and family driven treatment Consumer and family driven treatment 
planning and deliveryplanning and delivery
Culture change through leadershipCulture change through leadership
Peer support in facility and transition to Peer support in facility and transition to 
community; consumer employmentcommunity; consumer employment
TraumaTrauma--informed careinformed care
Recovery/resiliency principlesRecovery/resiliency principles
Look at care from a public health perspectiveLook at care from a public health perspective



What is Trauma?What is Trauma?
Definition (Definition (NASMHPD, 2004NASMHPD, 2004):):

The personal experience of interpersonal The personal experience of interpersonal 
violence including sexual abuse, physical violence including sexual abuse, physical 
abuse, severe neglect, loss, and/or the abuse, severe neglect, loss, and/or the 
witnessing of violence, terrorism, and disasters.witnessing of violence, terrorism, and disasters.

DSM IVDSM IV--TR (TR (APA, 2000APA, 2000):):
PersonPerson’’s response involves intense fear, horror s response involves intense fear, horror 
and helplessnessand helplessness
Extreme stress that overwhelms the personExtreme stress that overwhelms the person’’s s 
capacity to copecapacity to cope



Definition Definition of of TraumaTrauma
Informed CareInformed Care

Services that are directed by:Services that are directed by:
a thorough understanding of the profound a thorough understanding of the profound 
neurological, biological, psychological and neurological, biological, psychological and 
social effects of trauma and violence on the social effects of trauma and violence on the 
individual and individual and 

an appreciation for the high prevalence of an appreciation for the high prevalence of 
traumatic experiences in persons who receive traumatic experiences in persons who receive 
mental health servicesmental health services

((Jennings, 2004Jennings, 2004))



Policy and Procedure Policy and Procedure 
DevelopmentDevelopment

Assess relationship between Assess relationship between 
policies/procedures for using R/S and policies/procedures for using R/S and 
implementing R/S alternatives in project implementing R/S alternatives in project 
sitessites
Provide each site with needed Provide each site with needed 
supports/resources to develop or update supports/resources to develop or update 
2 or more policies/procedures2 or more policies/procedures



DataData--Driven Driven 
DecisionDecision--MakingMaking

In Project Sites (Four State Hospitals) In Project Sites (Four State Hospitals) ––
Improve amount & quality of data collectedImprove amount & quality of data collected
Reduce R/S incidents overall by 50% & by Reduce R/S incidents overall by 50% & by 
75% among special populations75% among special populations
Reduce the amount of time consumers are Reduce the amount of time consumers are 
in R/S by 80%in R/S by 80%
Eliminate injuries associated with R/SEliminate injuries associated with R/S



Changing HospitalsChanging Hospitals’’ Physical Physical 
EnvironmentEnvironment

Complete an environmental assessment of Complete an environmental assessment of 
each project siteeach project site

Make one or more Make one or more 
modificationsmodifications

Collect/analyze data on cause/effectCollect/analyze data on cause/effect



Just How Big Is Texas?Just How Big Is Texas?



Texas Health Regions
(PHR – Public Health Region, population size)

PHR 1
816,900

PHR 2
557,300

PHR 3
6,220,000

PHR 4
1,067,800

PHR 10
765,800

PHR 9
540,100

PHR 8
2,321,000

PHR 11
1,965,000

PHR 7
2,565,600

PHR 5
766,100

PHR 6
5,416,800

Delaware

South Dakota

Wyoming

Nevada

West Virginia

Vermont

Indiana

Hawaii

Alaska

Maryland

Utah

Source: Center for Health Statistics, Department of State Health Services and U.S. Census Bureau, State and County Quick Facts



Cultural AppropriatenessCultural Appropriateness
Ensure all project efforts reflect Ensure all project efforts reflect 
and support cultural values of the and support cultural values of the 
Texas consumers and staff affected Texas consumers and staff affected 
by activities.by activities.

Examples of our Examples of our ‘‘uniquenessuniqueness’’ ––
Urban, rural, frontier locationsUrban, rural, frontier locations
Hispanic majority populationsHispanic majority populations
Forensic populationsForensic populations
Populations with dual diagnosisPopulations with dual diagnosis
Adult & Youth populationsAdult & Youth populations





A Good StartA Good Start……
Senate

Bill
325
75th 

Legislature,
2005



SB 325 Initiated:SB 325 Initiated:

Diverse Leadership Advisory TeamDiverse Leadership Advisory Team

Recommendations to the state Legislature Recommendations to the state Legislature 
and State Agenciesand State Agencies

CrossCross--Agency Training Opportunities Agency Training Opportunities 
Offered (2004, 2006, 2007)Offered (2004, 2006, 2007)



Leadership Advisory Team Leadership Advisory Team 
Representation from:Representation from:

Consumer & Advocacy OrganizationsConsumer & Advocacy Organizations
Health & Human Service AgenciesHealth & Human Service Agencies
Private Hospital/Residential TreatmentPrivate Hospital/Residential Treatment
Juvenile Justice AgenciesJuvenile Justice Agencies
Central Education AgencyCentral Education Agency
Higher EducationHigher Education

~ facilitated & staff support by: University of Texas HOGG ~ facilitated & staff support by: University of Texas HOGG 
Foundation and the Department of State Health Services Foundation and the Department of State Health Services 
((STARS Project DirectorSTARS Project Director))



Clinical Oversight CommitteeClinical Oversight Committee

Steers many STARS grant activitiesSteers many STARS grant activities



STARS STARS InfrastructureInfrastructure

Executive Governing Body
State Hospital System

~ DSHS Oversight

Austin State Hospital

San Antonio State Hospital 

Big Spring State Hospital 

North Texas State Hospital 

Clinical 
Oversight 
Committee

STARS 
Leadership 
Advisory 

Team



Players on the Same TeamPlayers on the Same Team

Central Administrative Staff:Central Administrative Staff:
Principle Investigator Principle Investigator –– Sherri Hammack, HHSCSherri Hammack, HHSC
Linda Logan  Linda Logan  –– Project Director, DSHSProject Director, DSHS
Evaluator Evaluator –– Bill Manlove, DSHSBill Manlove, DSHS
Consumer Advocacy Lead Consumer Advocacy Lead --
Training Training –– Penny Smith, HHSCPenny Smith, HHSC



Players on the Same TeamPlayers on the Same Team

Leadership Staff at the Four State Psychiatric Leadership Staff at the Four State Psychiatric 
HospitalsHospitals
SuperintendentsSuperintendents
Director of NursingDirector of Nursing
Medical or Clinical DirectorMedical or Clinical Director
Quality Assurance DirectorQuality Assurance Director
Staff TrainerStaff Trainer
Consumer or family representative (child and Consumer or family representative (child and 
adolescent programs)adolescent programs)



Ready to Roll Up Our Sleeves!Ready to Roll Up Our Sleeves!

And Increase the State of Texas’ Alternatives to  
Restraint & Seclusion thru STARS



One Year Later  One Year Later  

Progress toward our GoalsProgress toward our Goals



Increase system Increase system 
capacitycapacity

Workforce Development                           Workforce Development                           
& Staff Training& Staff Training

Policy and Procedure DevelopmentPolicy and Procedure Development

DataData--Driven DecisionDriven Decision--MakingMaking

Changing HospitalsChanging Hospitals’’ Physical EnvironmentPhysical Environment



Workforce Development &Workforce Development &
Staff TrainingStaff Training

Curriculum Development Curriculum Development –– Healing Today, Healing Today, 
Hope for Tomorrow (HTHope for Tomorrow (HT22))

Analysis of PreAnalysis of Pre--Service Training Required Service Training Required 
of State Hospital Staffof State Hospital Staff



My ResponsibilityMy Responsibility
……Dr. Haim Ginott (adapted)Dr. Haim Ginott (adapted)

I have come to the frightening conclusion I have come to the frightening conclusion 
that I am the decisive element in my environment.that I am the decisive element in my environment.
It is my personal approach that creates the climate, it is my It is my personal approach that creates the climate, it is my 
daily mood that makes the weather. daily mood that makes the weather. 
I possess tremendous power to make someoneI possess tremendous power to make someone’’ s life s life 
miserable or joyous.  miserable or joyous.  
I can be a tool of torture or an instrument of inspiration. I can be a tool of torture or an instrument of inspiration. 
I can humiliate or humor, hurt, or heal.I can humiliate or humor, hurt, or heal.
In all situations it is my response that decides if a crisis wilIn all situations it is my response that decides if a crisis will l 
be escalated or debe escalated or de--escalated and a person humiliated or escalated and a person humiliated or 
humanized. humanized. 



Workforce Development &Workforce Development &
Staff TrainingStaff Training

Distribution of National 2 hour PowerPoint Distribution of National 2 hour PowerPoint 
training: training: Understanding the Effects of Understanding the Effects of 
TraumaTrauma
Peer Support SpecialistPeer Support Specialist
Facility Trainings & Facility Trainings & 
Conference PresentationsConference Presentations



Policy and Procedure Policy and Procedure 
DevelopmentDevelopment

Goals of STARS immediately embraced by Goals of STARS immediately embraced by 
Executive Governing BodyExecutive Governing Body
Clinical Oversight Committee driving Clinical Oversight Committee driving 
implementation (ex: standardized trauma implementation (ex: standardized trauma 
assessment tool)assessment tool)
Collecting data on six core strategiesCollecting data on six core strategies
Leadership Teams from four STARS Leadership Teams from four STARS 
hospitals (60 participants) received hospitals (60 participants) received MandtMandt
Corporate Culture Change trainingCorporate Culture Change training



DataData--Driven Driven 
DecisionDecision--MakingMaking

Alignment of all restraint & seclusion Alignment of all restraint & seclusion 
(R/S) data function with national (R/S) data function with national 
standardsstandards
Alignment of R/S within applicable state Alignment of R/S within applicable state 
operationsoperations
Opportunity with Mental Health Opportunity with Mental Health 
Transformation connection with data Transformation connection with data 
technology workgrouptechnology workgroup



Changing HospitalsChanging Hospitals’’ Physical Physical 
EnvironmentEnvironment
Each state hospital has conducted a selfEach state hospital has conducted a self--
assessment based on the national six core assessment based on the national six core 
strategies for reducing restraint and seclusion strategies for reducing restraint and seclusion 

STARS hospitals are making physical STARS hospitals are making physical 
environment changes to provide a more environment changes to provide a more 
consumerconsumer--friendly environmentfriendly environment

Continue to collect/analyze                     Continue to collect/analyze                     
data on cause/effectdata on cause/effect



Promising Practices ProtocolPromising Practices Protocol

Development of a Tool Kit or Protocol Development of a Tool Kit or Protocol 
that defines the necessary components that defines the necessary components 
of achieving success to reduce and of achieving success to reduce and 
ultimately end the use of restraint and ultimately end the use of restraint and 
seclusion in the treatment of consumers seclusion in the treatment of consumers 
with mental health disorders.with mental health disorders.



For more information:For more information:

Sherri HammackSherri Hammack
Phone:Phone: 512512--424424--69646964
EE--mail:mail: sherri.hammack@hhsc.state.tx.ussherri.hammack@hhsc.state.tx.us

Linda LoganLinda Logan
Phone:Phone: 512512--206206--46704670
EE--mail:mail: linda.logan@dshs.state.tx.uslinda.logan@dshs.state.tx.us

World Wide WebWorld Wide Web
http://http://www.hogg.utexas.edu/programs_S&R.htmlwww.hogg.utexas.edu/programs_S&R.html
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