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OVENAICHINGNGOE

AdvanEe evidence-based improvements
torinfirastrtcture in four public
- psychiatric hospitals to reduce and
ultimately e nd the use of restraint and
seclusion In the treatment of consumers
with mental health disorders.



m Data-Driven Decision-Making

m Changing Hospitals® Physical Environment
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Strategies Model
= Implement Training
m Develop certification and/or incentive process

m Peer Support Specialist



IS 0f*Six Core

: h
COErCIoNSIEe Environment
CENSUMER panticipation and input at all levels
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Constimer rlrﬂ'rr Iy driven treatment
plannine anaed er av

m Culture change through leadership

m Peer support in facility and transition to
community; consumer employment

® Trauma-informed care
m Recovery/resiliency principles
m Look at care from a public health perspective
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m Person’s response involves intense fear, horror
and helplessness

m Extreme stress that overwhelms the person’s
capacity to cope
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man appreélatlon for the high prevalence of
traumatic experiences In persons who receive
mental health services

(Jennings, 2004)
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m Provide each site with needed
supports/resources to develop or update
2 or more policies/procedures
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INNEIBJECT SILES (rour Jrn IHospitals) —
m [mpreveEramount & quality of data collected

s RedUCE R/S incidents overall by 50% & by
15%0 aimoene SPEC opulations

ount of time consumers are

- m Reduce "'i'rr- s
in R/S by 80%
m Eliminate injuries associated with R/S



SHeEeIgEespitals’ Physical
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| (‘omolg'te zlf] eanrQnme tal assessment of

m Collect/analyze data on cause/effect
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Texas Health Regions

(PHR - Public Health Region, population size)

S I Vermont
PHR|1
Delaware 816,900 | \,/ Indiana
L
| AL | T~
South Dakota SELpR2 L LPHRS L osthe — Hawai
100 _
_pesigod | 1 O Alaska
Wyoming ; s 0 5,416,800
/, Maryland
Nevada PHR
Utah
West Virginia

Source: Center for Health Statistics, Department of State Health Services and U.S. Census Bureau, State and County Quick Facts



Examples of our ‘unigueness’ —
= Urban, rural; frentier locations

HIspanic majority populations
~orensic populations

Populations with dual diagnosis

m Adult & Youth populations



Yermam Campas

ichita Falls Campus
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HORTH TEXAS
STATE HOSPITAL

WACDO CENTER
FOR YOUTH

KERRVILLE
STATE %
HOSPITAL

\ RIO GRANDE STATE
B - . - f CENTER/S0UTH TEXAS
S HEALTH CARE SYSTEM



Senate
Bill
B25

.7?th
Legislature,

2005




BiDIVErSE Leadershipr Advisory Team

| RecommEndations to the state Legislature

anad StaterAgencles
4
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m Cross-Agencyqraining Opportunities
Offered (2004, 2006, 2007)
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UIMER & ’\rlvowc Y- Organizations
& Hlman Service Agencies
= anaze rlgspl'féﬂ/r esjdential Treatment
m JuvenilerJustice Agencies
s Centrall Education Agency
= Higher Education

~ facilitated & staff support by: University of Texas HOGG

Foundation and the Department of State Health Services
(STARS Project Director)
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Executive Governing Body
State Hospital System

Clinical
STARS Oversight

Leadership Committee

Advisory
Team
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20N e Ssame Team
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CentralvAdministrative: Staff:
u Prnciplesnvestic "l@f— S@'rri Hammack, HHSC
[indarlegan; — Project Director, DSHS
= Evaluator — Bi anlove, DSHS
\ ) i :
m Consumer Advc cacy Lead -
® Training — Penny Smith, HHSC




2 Team

leadership Stafif at the Four State Psychiatric
S OS[IIES _ ' ‘
5 SUpernteEnEeENts
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1 Medicall or Clinical Director

= Quality Assurance Director

m Staff Trainer »

m Consumer or family representative (child and
adolescent programs)
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And Increase the State of Texas’ Alternatives to
Restraint & Seclusion thru STARS
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m Data-Driven Decision-Making

m Changing Hospitals® Physical Environment



 mCunriculumDevelopment — Healing Today,
[ e foer lomorrow: (HT?)
| =3

m Analysis of Pre-Service Training Required
of State Hospital Staff
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DI EINCIN B (Adapted)

IFaVECOIMENO NENTIONT ening|conclusion
inatFaIsENaECISIVErEIEmeEnt I my. environment.

SHMY, o;rJormJ appreach that creates the climate, it is my
dail moor] et makes;the weather.

| poss s tremendeus power to make someone’ s life
miserable or joyous.

| can be a tooel of terture or an Instrument of inspiration.

| can humiliate or humor, hurt, or heal.

In all situations It Is my response that decides If a crisis will
be escalated or de-escalated and a person humiliated or

humanized.
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m Peer Suppert Specialist
m Faclility Trainings &
m Conference Presentations
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assessment tool)
m Collecting data on six core strategies

m Leadership Teams from four STARS
hospitals (60 participants) received Mandt
Corporate Culture Change training



W Aliopment of alllrestraint & seclusion

(R/S) detesiinction with national

s elplelelrels

. I /émhin applicable state
opera

m Opportunity with Mental Health

Transformation connection with data
technology workgroup



environn ent._ahanges to provide a more
consumer-friendly: environment

m Continue to collect/analyze I E I I E I
data on cause/effect ik




Developmeni#ol a Tool Kit or Protocol

~ that'denes the necessary components
ol achieving success to reduce and
ultimately. end the use of restraint and
seclusion In the treatment of consumers
with mental health disorders.
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.State.tx.us
| Jnrlgl, Eejofeig -’ \

none: 512-206-4670
= E-mail:  linda.logan@dshs.state.tx.us

m \World Wide Web

# http://www.hogg.utexas.edu/programs_S&R.html
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