Agenda
Transformation Work Group
June 12, 2009
1:30 p.m. - 5:00 p.m.
7™ Floor, Moreton Building, Board Room, M-739
1100 West 49", Austin, TX 78756

Meeting Goals:

e Provide updates on key MHT projects
e Provide updates on Community Collaborative Projects
e Provide updates from the Legislative Session
e Prepare agenda for next meeting
Opening
1. Welcome and Call to Order Dr. Lakey 5 minutes
a. Introduce new TWG members — Frank Delgado and Joyce James
Action Item
2. Review and Approval of Minutes Dr. Lakey 5 minutes

Information Items

3. Consumer Voice Update Mike Halligan 15 minutes
4. MacArthur Juvenile Justice Grant Steve Spencer 15 minutes
5. 2009-2010 MHT Operations Plan Sam Shore 20 minutes
6. Community Collaborative Community Reps 45 minutes

Discussion ltems
7. Legislative Updates TWG Agencies 60 minutes
8. Public Comments

9. Agenda for September Meeting
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