Texas Mental Health

Transformation Initiative

July 6, 2007

3 Hours 9:00am — 12:00pm

MH/SA Executive Offices, Public Hearing Room

; Building No. 2
Tran_sformatlon Workg roup 909 West 45th Street, Austin, Texas
Meeting
Agenda

INTRODUCTIONS / WELCOME

COMMUNICATIONS PLAN
Vision
Mission
Motto

CRISIS REDESIGN UPDATE

WORKGROUP REPORTS
Action Plan Review and Approval
Next Steps
Proposed August TWG Meeting

CONSUMER VOICE REPORT
Peer Support

COMMUNITY COLLABORATIVES

COMMUNITY COLLABORATIVES

SYMPOSIUM, CONSUMER
CONFERENCE

PROJECT DIRECTOR'S UPDATE
Comprehensive Plan Update
Cross Site Evaluation
OSA Study
Mental Health Training Institute

Dr. David Lakey

Delia Presley

Joe Vesowate

Executive Sponsors

Valarie Garza, Mike Halligan

Camille Miller

Camille Miller, Valarie Garza

Vijay Ganju
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