
Agenda 
Texas Transformation Work Group (TWG) 

1100 W. 49th Street, Robert Moreton Building, M-739 
1:00 pm-5:00 pm 
August 5, 2008 

 
 
              Call to Order       Dr. Lakey 

 
 
1. Review and Approval of Minutes    Dr. Lakey 5 min 

 
 
 

2. Director’s Report      Sam Shore 10 min 
 

 
 

3. Consumer Voice Update     Valarie Garza 15 min 
 
 
 

4. Returning Veterans and their Families    Col. McNabb 60 min 
Dr. Kotrla 

        Jason Doran (TWC) 
                                                                                                  TVC Rep 

 
 

5. Community Collaborative Presentation on Working with Vets Isaac Martinez    30 min 
      (Bexar County Community Collaborative) 
 
 
        Break          15 min 
              
 
6. Prevalence of Trauma in the Mental Health Treatment  Mike Halligan    30 min 

System 
 
 
7. Comprehensive Mental Health Plan Implementation  TWG Members  30 min 

Operational Plan Review 
   
    

8. Public Comments        15 min 
 
 
 
9. Next Steps         10 min 
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