Texas Mental Health Transformation Initiative

Transformation Workgroup Meeting
October 19, 2007
1:30 P.M. - 4:30 P.M.
909 W. 45" Street, Bldg 2, in the Public Hearing Room

AGENDA
TOPIC LEAD/FACILITATOR PURPOSE
(1:30 pm - 1:50 pm) 1. REVIEW OF AGENDA / AGENCY Sam Shore Information Sharing
UPDATES

(1:50 pm - 2:30pm) 2. PROJECT UPDATES: Information Sharing

e  Community Collaboratives Camille Miller

e MH Training Institute Debbie Berndt

e Children’s EBP Symposium Sherri Hammack
(2: 30 pm - 3:00 pm) 3. CONSUMER VOICE Valarie Garza Context for discussion on

next steps for building

e Consumer Voice Symposium consumer / family member

e Community Collaboratives Training voice

e Alternatives Conference
(3:00 pm -3:30 pm) 4. STATE LOCAL COLLABORATION Vijay Ganju Discussion on models for

collaboration
(3:30 pm -3:45 pm) 5. MHT COMMUNICATION TOOLS Gary Chapman Information Sharing
(3:45 pm -4:15 pm) 6. EVALUATION PLAN Pat Wong / Gary Chapman Obtain input from TWG on
evaluation priorities

(4:15 pm - 4:30 pm) 7. PUBLIC COMMENT




