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Trends SeenTrends Seen
Where VJO assists the 

Reentry Veteran

Where VJO assists the 

Reentry Veteran



 
Eligible Veterans not 
enrolled in VHA



 
Eligible Veterans not 
receiving VA Disability 
Benefits



 
Repeat offenders



 
New homeless



 
Multiple treatment 
issues



 
Continuity of care



 
Identifies Veteran 
status & determines 
eligibility for VHA



 
VA Disability 
Compensation & 
Pension

Healthcare for Reentry Veterans 



SOUTHERN ARIZONA VA HEALTHCARE 
SYSTEM (SAVAHCS)

Tucson Veteran Court



WHY ARE YOU DOING IT?

WHAT DO YOU HAVE TO OFFER?

WHO SHOULD BE INVOLVED?

HOW WILL IT WORK?

WHEN AND WHERE WILL IT OCCUR?

How To Set Up A Veteran Court



HistoricalHistorical Present DayPresent Day



 
Many places had 
potential for a Veteran 
court, but there was 
resistance in some.



 
Tucson had a homeless 
Veteran court in the 
past.  There was a 
history of success.



 
The homeless Veteran 
court was so popular it 
was opened up to all 
homelessness.



 
This caused delays for 
Veterans at times.



 
New VJO position to 
liaison with the courts 
full time.

Why a Veteran court & why Tucson?
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What is being booked?What is being booked? Where do our services 
match? 
Where do our services 
match?



 
We started gathering 
data from bookings via 
cooperation with local 
jail. 



 
Monthly these were 
summarized for 
Veterans to include 
age, charges, whether 
enrolled in VA.



 
Numerous bookings 
were active duty or 
OEF/OIF Veterans.



 
Most common charges 
were substance  related 
and domestic violence.



 
Many Veterans were 
not already established 
in VA.

What do you have to offer?
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CommunityCommunity VAVA



 
Grant & per Diem 
Partners



 
Community MH 
agencies that already 
work with the courts.



 
Judges with interest in 
holding the court.



 
Veteran Justice 
Outreach Coordinator



 
Homeless Coordinator



 
Substance Dependence 
Program Staff



 
OEF/OIF Staff

Who should be involved?
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CourtsCourts VAVA



 
Asking if they have ever 
served in the military



 
What charges are 
included?



 
Method of informing 
VA 



 
Do you want VA staff in 
court proceedings?



 
Eligibility



 
When will VA get 
involved in the 
process?



 
What needs to be 
reported to the court?



 
Who keeps track of 
data?

How will it work?
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WhenWhen WhereWhere



 
When does the 
intervention start in 
the legal process?



 
When will parties be 
informed of choice?



 
When is the court held?



 
When does information 
need to be exchanged?



 
Which jail or court?



 
What courtroom is 
available?



 
Is the Veteran housed?



 
Where does staff 
interface with Veteran?



 
Where are we going? 



 
Goals?

When & Where?



Specific Examples- White Paper

Southern Arizona Veterans Affairs Health Care System (SAVAHCS) proposes the development of Veterans 
Justice Outreach (VJO) Program within the Courts of Tucson and Pima County to divert Veterans 
from further involvement with the criminal justice system and incarceration by offering alternatives.  
SAVAHCS is committed to provision of timely and appropriate intervention for the following services:



 

Coordination of care



 

Housing benefits as the program evolves



 

Eligibility for Veterans benefits



 

Substance Abuse treatment



 

Mental Health treatment



 

Peer Mentor support



 

Academic and vocational skills acquisition



 

Residential Treatment



 

Employment services leading to job placement

SAVAHCS will coordinate Justice Outreach services from the hospital facility at S. 6th Ave. for area of 

Pima County.  There is onsite assistance available on a walk- in basis for vets from 8-4:30 Monday 
through Friday.



Specific Examples- White Paper



 

A Master’s level clinician will be assigned to the Justice Services Outreach project. This staff will 
attend pre-trial activities, hearings and face to face jail contact with eligible Veterans as they are 
identified. Coordination with Pretrial services and Pima County Detention center and courts will be 
modeled after the process that Community Partnership of So. AZ (CPSA) follows to identify and 
manage issues with Veterans. 



 

Peer mentors will also have contact with identified Veterans to provide support and encouragement 
for Veterans to remain adherent to the conditions set by the Court.



 

SAVAHCS has begun the process of identifying staff to be point of contact for the Court.  Currently, 
CPSA justice liaison is assisting with training of SAVAHCS staff to develop the necessary contacts 
across the justice continuum.



 

SAVAHCS intention is to intervene with Vets before any significant criminal involvement can occur. It 
is anticipated that the opportunities SAVAHCS offers for returning Vets and established patients will 
decrease the burden of this population on the Court system.



 

The goal is to successfully integrate Veterans back into their families and communities by providing 
medical, mental health and substance abuse treatment as an alternative to further criminal justice 
involvement.



Specific Example- Court Overview Paper



 

The City of Tucson Veteran’s Court is a cooperative effort of the Tucson City Court and The Southern 
Arizona VA Health Care System (SAVAHCS).  Its goal is to prevent Veterans charged with 
misdemeanor offenses from falling into a life of crime by engaging them rehabilitation.  Rather than 
arresting and jailing veteran offenders for a few days or weeks only to return them to the same type of 
life, this court connects them to VA resources.



 

The City of Tucson Veteran’s Court is a specialty court within the justice system that assists Veterans, 
as defined by federal law. The eligible Veterans are those having misdemeanor charges issued within 
the City of Tucson except for charges involving sexual offenses or violent crimes.  The Veteran must be 
willing to accept and engage in assistance from the VA to address treatment, rehabilitation, housing 
needs and/or employment referrals.



 

Veterans who want to participate in the rehabilitative program will initially agree to participate in the 
program and be evaluated for eligibility by the SAVAHCS.  The outcome of the case will be delayed 
until they have completed Veteran’s Court and treatment.



 

At the completion of their treatment plan, if the Veteran has not reoffended, the charges will be 
dismissed.  If a Veteran reoffends while in the program, all charges will be reinstated and he/she will 
be removed from the program and referred to the regular calendar.



 

The Veteran must agree to complete and sign all necessary court documentation to also include the VA 
Release of Information.  All information regarding medical, alcohol or drug use or treatment will be 
sealed and kept confidential.



Specific Example- Court Overview Paper

Statistics
Those participating in the program will be tracked at 3, 6, 9, 12 and
24 month intervals in the following categories:

1.  Criminal history before entering program;
2.  Instances of substance abuse;
3.  Mental health treatment;
4.  Combat or non combat experience;
5.   History in the behavioral health system in Tucson;
6.  Past use of VA resources and  
7.  Time in the City of Tucson



Specific Examples- Flow Mapping



Contact Us

DANICA BOGICEVIC, LCSW-C 

VISN 18 HCRV SPECIALIST 

(602) 277-5551 EXT. 7887 

(800) 554-7174 EXT. 7887 

(602) 200-2324 FAX 

DANICA.BOGICEVIC@VA.GOV

LORI HIGHBERGER, MD

VISN 18 MH LIAISON

602-200-2354

LORI.HIGHBERGER@VA.GOV

mailto:DANICA.BOGICEVIC@VA.GOV
mailto:Lori.highberger@va.gov
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